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With Copilot for Microsoft 365

Take hold of the future
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#MWB

Agenda

01 Get excited
Understand the transformative potential of generative AI

02 Get ready…
Ensure your content readiness and user enablement plan for a successful Copilot rollout

03 …Take -off!
Empower your team for a seamless incorporation of Copilot into daily work routines
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Making work better for organisations with 
innovative and functional Microsoft 365 
digital workplaces

Make work better
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ABOUT US

We’re focused on Microsoft 365 
digital workplaces

Microsoft 365 digital 
workplaces

Implementations – full and/or EDRMS
Intranets
Reviews/Makeovers
Training
Strategy/Tactics

Tech independent 
Information Management
Reviews/Roadmaps
PRA/IM Training
Data

Digital Strategy

Roadmaps
Governance
Business Case 
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ABOUT US

Located in

Auckland

Wellington

Christchurch

Dunedin
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The 
pre-flight 
checklist

Awareness
Develop understanding and 
leadership capabilities to 
leverage AI for business 
outcomes

Foundational understanding
Business strategy
AI governance group creation
Provide clarity and prioritisation 
for cohorts

User Enablement
Manage the human 
transformation through 
robust user enablement 
programs and engagement

Promote self selection of 
scenario-based groups.
Support and empower
Authentically integrate feedback

Foundation
Understand your content and 
capability in order to deliver 
results

Ensure you understand your 
content
Manage and mitigate risk by  
implementing (additional) 
security.
Configure appropriately

Responsible AI principles

Select and activate your Copilot 
influencers, in partnership with 
your AI governance group.

Define initial high value 
scenarios and target users 
for rapid value

Define your path to content 
readiness for compliance and 
peace of mind

Get Excited

Get Ready

Take Off!
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What we did

Awareness

Established a governance group 
Briefing to the board 
Defined the “why” for us as an organisation
Develop our roadmap and plan
Cohort plan and communication plans
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Internal demos and launch
Self formation of cohorts
Daily lunch & learns
Support and empower users through Viva 
Engage 
Encourage users to share stories and 
support each other
#promptwizardry

What we did

User Enablement
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Retention & disposal 
IPx sprint – sensitivity labels
Filing process review
Technical readiness assessment
Procure licensing

What we did

Foundation
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Get Excited!
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The 
pre-flight 
checklist

Awareness
Develop understanding and 
leadership capabilities to 
leverage AI for business 
outcomes

Foundational understanding
Business strategy
AI governance group creation
Provide clarity and prioritisation 
for cohorts

User Enablement
Manage the human 
transformation through 
robust user enablement 
programs and engagement

Promote self selection of 
scenario-based groups.
Support and empower
Authentically integrate feedback

Foundation
Understand your content and 
capability in order to deliver 
results

Ensure you understand your 
content
Manage and mitigate risk by  
implementing (additional) 
security.
Configure appropriately

Responsible AI principles

Select and activate your Copilot 
influencers, in partnership with 
your AI governance group.

Define initial high value 
scenarios and target users 
for rapid value

Define your path to content 
readiness for compliance and 
peace of mind

Get Excited

Get Ready

Take Off!



Slide 12COMMERCIAL IN CONFIDENCE     © 2024 Information Leadership Design Services Limited

The age of Copilots



Slide 13COMMERCIAL IN CONFIDENCE     © 2024 Information Leadership Design Services Limited

Hearsay

Our roller coaster 
journey… to 
Orlando

To see firsthand 
the hype vs real 
advances
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06 FULL DAYS
20+ WORKSHOPS
100+ SESSIONS
3000+ ATTENDEES 
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SEA CHANGE
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Ref: https://aka.ms/wti 

2024 Work Trend 
Index
from Microsoft and LinkedIn

KEY FINDINGS

https://aka.ms/wti
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BYOAI

Ref: https://aka.ms/wti 

https://aka.ms/wti
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HIGH STAKES

Minimise disruption
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INTRODUCING COPILOT

Copilot M365: How it works

1

6

2

3

5

4

User prompts from Microsoft 365 apps are sent to Copilot

Copilot accesses Graph and Semantic Index for pre-processing

Copilot sends modified prompt to Large Language Model

Copilot receives LLM responses

Copilot accesses Graph and Semantic Index for post-processing

Copilot sends the response, and app command back to Microsoft 365 
apps

Data flow (      - all requests are encrypted via HTTPS and wss://)

Microsoft Graph

Large Language 
Model

Customer data is not stored or 
used to train the model

LLM Response

User prompt

Grounding

Grounding

Azure 
OpenAI

Modified prompt

Your context and content
emails, files, meetings, chats,

calendars, and contacts

1
6

3
2

3

5

4 RAI

RAI is performed on 
input prompt and 

output results

Azure OpenAI
instance is maintained 
by Microsoft. OpenAI 
has no access to the 
data or the model.

Customer Microsoft 365 Tenant

Semantic
Index

Microsoft 365 Apps

Response
+

app commands

Microsoft 365 Service Boundary

“Summarise the latest 
updates on the simple 

project”
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What’s possible now 



Slide 22COMMERCIAL IN CONFIDENCE     © 2024 Information Leadership Design Services Limited |

INTRODUCING COPILOT

Copilot: your personal AI assistant
Personalised assistance
…tailored support to help you get started with content generation

Streamline all those meetings!
...reduce low value interaction and amplify high value insights and action

Unlock insights
…access concise explanations and summaries across content in multiple places

Empowering collaboration 
...where You + Me + AI multiplies the possibilities

Learning and coaching
…with real-time writing assistance and interactive feedback during meetings

Safely grounded in your content
…within the bounds of your security, privacy and compliance context.
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The future is now
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PA IQ slides
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GPQA 
example
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PA IQ slides
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PA IQ slides
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PA IQ slides
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A day in the life with Copilot
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I’D LIKE TO…
A day in the life scenarios

Plan my day using 
Copilot

Supercharge the 
meeting experience

Quickly summarise 
and wade through 

complex email

What I need to 
know about BYOD

Collaboration 
superpowers

Create a board 
presentation for this 

afternoon

Quick start on some 
data analytics
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FROM GOOD TO GREAT

It’s Not About More Content, But Better Content

AVERAGE

GOOD

OUTSTANDING

GREAT

WITHOUT AI WITH AI

WHERE WE START

WHERE WE SPEND
MOST OF OUR TIME

WHERE WE 
MOSTLY DELIVER

WHERE WE SPEND 
MOST OF OUR TIME

WHERE WE 
MOSTLY DELIVER

WHERE WE 
RARELY  DELIVER

WHERE WE START

DRAFT QUALITY
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Copilots
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 $-
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2023 Q1 2023 Q2 2023 Q3 2023 Q4 2024 Q1 2024 Q2

Copilot ROI Estimations (Composite)

Gain Attributed To Foundational Enablement Gain Attributed To Adoption Investments

Gain Attributed To Data Improvement & Integration Gain Attributed To Process Optimization

Extensibility is the ROI game changer

Data 
(Optimise & 
Integrate)

Adoption 
(Improve 

Usage)

Processes 
(Extend & 
Automate)

Greater 
Advantage 

With AI
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“Summarise service requests 
for product ABC”

COPILOTS

Interconnection of data

Zendesk

Financial system

“Show me recent info on sales and 
requests for customer ABC”

UPDATE…
“create a sales order 
for product XYZ”

The potential… One simple 
interface for many systems

CRM
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COPILOTS

Knowledge bases, FAQ, Policy libraries

Prompt box:

M365

QUESTION AUTHORITATIVE ANSWER
No Menus
No opening page/docs
Just straight to the point
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• Super easy to get started – even I can do it.
• But…

• Before we show you, we learned some things…

• We set up a custom copilot that looks at the content in our working 
here intranet site across pages, policies and procedures.

COPILOTS

Copilots, are we there yet?
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OUR EXPERIENCE

What we did 
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OUR EXPERIENCE

Finding our why…
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Get ready!
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The 
pre-flight 
checklist

Awareness
Develop understanding and 
leadership capabilities to 
leverage AI for business 
outcomes

Foundational understanding
Business strategy
AI governance group creation
Provide clarity and prioritisation 
for cohorts

User Enablement
Manage the human 
transformation through 
robust user enablement 
programs and engagement

Promote self selection of 
scenario-based groups.
Support and empower
Authentically integrate feedback

Foundation
Understand your content and 
capability in order to deliver 
results

Ensure you understand your 
content
Manage and mitigate risk by  
implementing (additional) 
security.
Configure appropriately

Responsible AI principles

Select and activate your Copilot 
influencers, in partnership with 
your AI governance group.

Define initial high value scenarios 
and target users for rapid value

Define your path to content 
readiness for compliance and 
peace of mind

Get Excited

Get Ready

Take Off!
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User Enablement
Why this matters
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Cohort Briefing

Leapfrog 
Academy
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OUR EXPERIENCE

Identifying POC cohorts
Selecting the right participants for your POC program
is key to gain valuable insights and inform and roll out you org-wide 
launch.

Don’t leave it to chance or just assume its going to 
happen! Promote self selection and cohort formation.

Users primarily from similar lines of business or 
departments, preferably those who work together on a 
project or business process.

Likely Champions or leaders who will become advocates 
during the launch to the entire organisation.

Cohort members will support following groups/users 
during launch.
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OUR EXPERIENCE
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LEAPFROG ACADEMY

Week one

Launch #Prompt 
Wizards Ethics of AI Supercharge 

your Meetings Take Off

• Morning snack
• Chunky lunch

• A scenario to practise
• At the end of week one…
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Take-off!

“Customer Zero”

“I wish I could go 
to more meetings”

- No one, ever



Meeting Effectiveness

What are they good for?
• Problem solving – brainstorms, co-

creation, analysis, trouble-shooting. 
• Share information - Report 

something to a group. Learn 
something.

• Get approval - or a decision or 
feedback on an idea or plan.

• Connect emotionally - to generate 
energy or build and maintain 
relationships.

• Lack of preparation - no pre-reading, 
no time to pre-read.

• Getting off track - no agenda, poor 
moderation.

• Lack of follow-up - no notes, no 
action items, can’t find the content.

• Overload vs FOMO - too many 
meetings, not in the loop.

Why do we make them so hard?!



Supercharge your 
meetings Before

DuringAfter

Context and conversations 
Collaborative prep 
Scheduling and setup

Agenda notes, tasks 
Clarifications
Co-authoring

Follow up
Taking action 
Extend the conversation



The 
pre-flight 
checklist

Awareness
Develop understanding and 
leadership capabilities to 
leverage AI for business 
outcomes

Foundational understanding
Business strategy
AI governance group creation
Provide clarity and prioritisation 
for cohorts

User Enablement
Manage the human 
transformation through 
robust user enablement 
programs and engagement

Promote self selection of 
scenario-based groups.
Support and empower
Authentically integrate feedback

Foundation
Understand your content and 
capability in order to deliver 
results

Ensure you understand your 
content
Manage and mitigate risk by  
implementing (additional) 
security.
Configure appropriately

Responsible AI principles

Select and activate your Copilot 
influencers, in partnership with 
your AI governance group.

Define initial high value scenarios 
and target users for rapid value

Define your path to content 
readiness for compliance and 
peace of mind

Get Excited

Get Ready

Take Off!
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Content Readiness
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Content Readiness

Define what is sensitive to 
the organisation

Generic & customer specific
• Company secrets
• Highly confidential
• Personal Identifiable 

Information

What is 
sensitive?

• Minimize obsolete data 
• Retention policies and 

automatic deletion 
• Records management 

for business, legal or 
regulatory record 
keeping requirements

Data Lifecycle 
controls

DI
SC

O
VE

R

Data Protection 
controls

• Protect sensitive 
information

• Data encryption 
Watermarking

• Prevent Data loss
• Protect against 

Oversharing and 
external sharing

• Optimize access 
permissions, remove, 
block 

• Correct oversharing
• Exclude data sources

Data access 
controls

• Apply sensitivity labels 
to data

• Manual, user initiated
• Automatic, based on 

content, location, 
purpose, etc.

Data labelling

• Select and define 
sensitive info types

• Generic, out of the box 
• Customer specific, 

custom defined to 
specification

Data 
classification

Created inventory of all 
data repositories 
Considered as copilot 
source
• Microsoft 365
• 3rd party sources  

Structured and 
unstructured

Where does 
data live?

• What content can 
employee access

• Internal & external to 
the organisation

• Access control and 
access management 

• Oversharing 

Who has 
access?

• Sensitive data 
overexposure

• Unprotected data
• Is the use of sensitive 

data  managed

How is it used?

• What if data is exposed 
Which data could harm 
the organisation

• What would be the 
impact & cost 

• Are we at risk 
• Are we compliant

What is the 
risk?

Organisational risk 
tolerance define next steps. 

Low risk:  Enable copilot 

Medium risk: Implement 
(additional) data security 
and in parallel enable 
coplot. 

High risk: Implement data 
security before enabling 
copilot.

Elevate 
Productivity

PR
O

TE
CT
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A M PD

Key tactics to increase content readiness and reduce risk 

D>K

Delete old, duplicated  
or unimportant content

Access restricted -  
especially for

important case files

Migrate curated legacy 
info so CoPilot can 

access it

Protect confidential + 
private info so it isn’t 

divulged

AD
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Third party

Malware, viruses, trick

PREVENTION GATES RECOVERY TACTICS

INFORMATION 
BREACH

Human error

Physical theft / loss

Insider risk

Reputational damage

Financial costs

Downtime

Legal issue

Privacy loss

Pop-up 
tips

Sensitivity 
labelling 

Sensitivity 
labelling 

DLP 
Detection

Endpoint 
DLP

Defender
Live 

exercise

Change & 
Adoption

Governance

IA 

Access 
controls

DLP 
Alerts

Comms 
plan

Insurance

Audit log 
retentionAudit log

eDiscovery

Activity 
explorer

Dispose of 
content ASAP

… and avoid information breaches
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iWorkplace OneDrive Manager

KEY FINDINGS
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What we did 

OUR EXPERIENCE
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Take-off!
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The 
pre-flight 
checklist

Awareness
Develop understanding and 
leadership capabilities to 
leverage AI for business 
outcomes

Foundational understanding
Business strategy
AI governance group creation
Provide clarity and prioritisation 
for cohorts

User Enablement
Manage the human 
transformation through 
robust user enablement 
programs and engagement

Promote self selection of 
scenario-based groups.
Support and empower
Authentically integrate feedback

Foundation
Understand your content and 
capability in order to deliver 
results

Ensure you understand your 
content
Manage and mitigate risk by  
implementing (additional) 
security.
Configure appropriately

Responsible AI principles

Select and activate your Copilot 
influencers, in partnership with 
your AI governance group.

Define initial high value 
scenarios and target users 
for rapid value

Define your path to content 
readiness for compliance and 
peace of mind

Get Excited

Get Ready

Take-off!
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CHANGE AND ADOPTION

Change and Adoption Framework

 Change Management Workshop
 Change Management Team Kick-off
 Change and Adoption Strategy
 Stakeholder Impact Assessment

 Communication
 Champions
 Training
 Roll-out approach
 Governance in BAU

Support implementation of the Plans:
 Communication
 Training 
 Support Go Live and post Go Live
 Monitor adoption

INITIATE PLAN IMPLEMENT MONITOR in BAU
 BAU governance
 Monitor adoption
 Rollout adoption campaign
 Collate and share success stories
 Run refresher training
 Engage with teams with low usage
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Day 1



Slide 64COMMERCIAL IN CONFIDENCE     © 2024 Information Leadership Design Services Limited

Survey
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FROM GOOD TO GREAT

Stories from the lily pond

AVERAGE

GOOD

OUTSTANDING

GREAT

WITHOUT AI WITH AI

WHERE WE START

WHERE WE SPEND
MOST OF OUR TIME

WHERE WE 
MOSTLY DELIVER

WHERE WE SPEND 
MOST OF OUR TIME

WHERE WE 
MOSTLY DELIVER

WHERE WE 
RARELY  DELIVER

WHERE WE START

DRAFT QUALITY
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MONITOR

ODM Insights

By File age

By 
OneDrive

By File 
count 
or size

Filter by 
department, 
office, 
individual 
etc…
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FROM GOOD TO GREAT

#Feels

Optimistic
Productive

Intrigued
Confident

Ambitious

Love it!

WIP (Work in Progress)

Learning

It is Chat GPT for Office

Optimistic

More comfortable with it



How do you feel about Copilot?

ⓘ Start presenting to display the poll results on this slide.
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OUR EXPERIENCE

What we did 
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How you might bring it all together

AI Council

Readiness

Business case 
(to pay off the license and setup costs)

ID killer uses
May include a Pilot

User Enablement

ID killer Copilots
Most are low code 

to no code to go 
across systems

Focus on high value 
use cases

Meetings – before, during, after
Document creation 

Summarisation/ repurpose
Sense making across data/content silos

DAMP risk reduction 
To keep it safe + 
limit hallucinations
•Delete unneeded
•Access restrictions
•Migrate legacy
•Protect sensitive info

Engagement 
support

Tenancy settings 
+ licensing

ID BAU “cues” for use 
+ “prompts” used

Examples 
+ helpers

FUNDED BY BREACH 
REDUCTION BUSINESS CASE 

Awareness
Develop understanding  and 
leadership capabilities to 
leverage AI for business 
outcomes

Foundational understanding
Business strategy
AI council creation
Provide clarity and prioritisation
for cohorts

User Enablement
Manage the human 
transformation through 
robust user enablement 
programs and engagement

Promote self selection of 
scenario-based groups.
Support and empower
Authentically integrate feedback

Foundation
Understand your content and 
capability in order to deliver 
results

Ensure you understand your 
content
Manage and mitigate risk by  
implementing (additional) 
security.

Configure appropriately

Responsible AI principles

Nominate and activate your 
Copilot influencers, in 
partnership with your AI Council

Define initial high value 
scenarios and target users 
for rapid value

Define your path to 
secure your content for 
compliance and peace of 
mind
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FUTURE GAZING: WILL YOU THRIVE OR DECLINE?

• Haves and have nots

• Productivity as normal or super charged

• Attracting and retaining key staff – AI 
environment expected

How we can help!
• People are creatures of habit; to maximise value 

we need to build new habits. User enablement is 
key!

• Content is King.  Safe foundations will make a 
massive difference. We can help with policy 
guidance, DAMP and content assessment.

• Challenges exist in “sense making” and “prompt 
engineering” when using AI.

• Copilots: In an ever-changing landscape let us 
guide you in the development and extension of AI
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Questions
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